HUNTINGTON MEMORIAL

LIBRARY

62 Chestnut Street, Oneonta, NY 13820 607.432.1980

Board of Trustees Meeting
10 June 2026
Minutes

Called to order: 1:32pm

Present: Diane Aaronson, Mark Boshnack, Susan Kenny, Claudia Bocchinfuso, Glenda Bolton,
Alex Benjamin

Minutes
May 12™ minutes were reviewed. No changes were suggested.

Susan moved to approve the May minutes as presented. Glenda seconded.
All present in favor.

Building Renovation Presentation

Alex presented on the possibility of moving forward with the building renovation. Alex believes
that our primary barrier to the renovation is funding. There are several routes we can take to
secure funding including: grants, government earmarks, and municipal bonds.

There is an option to separate the building renovation down into multiple stages. This would
relieve some of the pressure around funding and be valuable for continuation of service.

Board Performance Review
The Library Board conducted an annual review of their performance.

Director’s Report
Alex presented the Director’s report.

There was discussion on the 14 Church Street maintenance garage. Alex met with Dave Ohman
from Delaware Engineering, Dave does not believe that we are likely to find a contractor to build
a garage for significantly less than Eastman’s estimate. The Library Board asked Alex to
continue researching lower-cost options.

Executive Session
At 3:15pm Glenda motioned to enter executive session for the purpose of conducting the
Library Director’s annual review. Claudia seconded.




All present in favor.
The executive session was concluded at 3:37pm.

Other

Significant discussion occurred around the maintenance of the library park. Library staff are
falling behind on the required maintenance duties and solutions were presented. We currently
do not have a formal park maintenance plan. Susan, Glenda, and Mark will form a committee to
help with the creation of the park maintenance plan. Alex will talk with the Library’s
maintenance staff and clarify expectations and priorities.

Financial
Susan motioned to approve the bills. Mark seconded.
All present in favor.

Susan motioned to adjourn the meeting. Claudia seconded.
All present in favor.

Meeting adjourned 3:57pm.

Next meeting is July 8™ at 1:30pm.



